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Erik Hansen, CEO / Richard Francis, CFO / David Nüscheler, CTO
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Agenda

 Introduction

 Operational Performance and Results 2nd Half 2008

 Operational Highlights 

 2nd H Results from Continued Operations

 Change in Accounting Model & Financial Closing

 Why is CQ5 getting so well received – Presentation CTO
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Introduction

 Day posted 1.5m in Operating losses in Q2 & Q3 largely due to 
global Beta-Testing and Transitioning to new CRX & CQ5

 Day announced in August 2008 that it would:

 Focus the structure of the company on it’s core WCM business

 Invest in a stronger Sales & Marketing Organization to take benefit from new CQ5

 Strive for operational Break-Even during 2nd Half of 2008 to make room for these 
operational investments
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Operational Highlights Q4 & 2nd H

 From September to End 2008 Restructured Management 
Team and flattened Operational Structure

 New CFO joined September 15th – with solid background in Day’s market

 New CMO joined October 1st with 10+ years in similar position with Interwoven 
and Alfresco – so with experience in both Commercial & Open Source Software

 Went from 2 Region Structure to 4 Region Structure reporting to CEO

 New VP hired to head NEMEA – Opened office in Italy November 1st

 Launched 3 “Pillar” Product Sales Strategy:

 Continue growing Direct Large Enterprise Sales force

 Establish In-Direct Sales  Structure  developing Resellers, Distributors, VAR & OEM’s

 On-Line CRX Subscription based Structure to compete with Open Source Vendors and own JR

 Flattened WW Consulting & Customer Support organization

 2 Regional Consulting organization reporting to CEO

 Customer Support Organization upgraded to Customer Satisfaction Organization reporting to CMO 
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Operational Highlights Q4 & 2nd H

 CRX/CQ5 received more awards than any solution before it

 New Communication Approach managed to impact what Web2.0 is about

 December 2008 CQ5 enabled Day to break local competitors 
hold on fastest growing Web2.0 vertical markets CPG/Retail

 Won competition for 3 brand retailers in the heart of Silicon Valley

 Day established itself in the high profile Higher Education 
Segment winning the WW largest University groups in the US

 Apollo Group, NYU, SFU, Villanova 

 Day successfully divested from it’s UK subsidiary 
MarketingNet by December 31st, 2008

 Non-Financial values: Brand Protection / Avoided Closing process
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From Gartner to the Triple Crown

“Best CMS Product”
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Key New Clients Q4/2nd Half 2008
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Results Continued Operation 2nd H

 Despite Product Transition & slow Economy Day managed to:

 Grow Top-Line Revenue 17% over 1st Half 2008

 Whilst larger competitors reported Revenue decrease – Day seems to have taken Marketshare

 Reduce DSO to 97

 A sign of increased focus on Customer Satisfaction starts to pay off

 Grow year-end Cash 12% to 12.8m

 Day returned to profitability in Q4 on Non-GAAP basis

 So after Restructuring Charge and Cancellation of Software Capitalization

 Turn-Around & Repositioning was executed in less than 6 
months – above indicates new strategy already has traction 
and should improve our competitiveness in “new economy” 
2009
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FY08 Close – Change in Accounting 
Model

25 February 2009

Richard Francis, CFO
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Change Financial Accounting Practice
 New Executive Team restructured it’s future financial strategy:

 Cost are booked when they occur regardless what accounting rules will allow for

 Capitalization of Software is not “Best Practice” and makes R&D depend on FAS rules versus Market 
Rules

 Intercompany Accounting not to drive external P&L performance anymore

 Change in Legislation and desperate currency jumps not to manipulate performance if possible

 Accruals, Deferrals & Goodwill to be managed by “best practice”

 Avoid sudden surprise – Transparency – Less impactable by Economy & Legislation volatility 

 The revised Accounting Practice together with the new focused 
and lean operational structure should make Day better 
positioned to meet the “new economy”

 To achieve less complex and more cost effective operations 

 To enable faster “book-closing” and thereby improve navigation to management

 To grant Investors a more transparent insight to the company’s operational status 
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Q4 2008 Operating Income

Q4 Q4

GAAP Non GAAP

TCHF TCHF

License Revenue 3,544 3,544

Total Revenue 8,450 8,450

Cost of Revenues 2,210 2,127 [1]

Write down of Cap S/W 1,635 0

Gross Profit 4,605 6,323

Operating Expenses 6,554 6,217 [1]

Operating Income/(loss) (1,949) 106    [2]

[1] – Difference due to restructuring
[2] – Note without non cash pension adjustment non GAAP operating 
income would be CHF 215k versus 106k
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Extra-Ordinary Non-Cash Charges FY08
 Divesting of MarketingNet: 4.6m

 Cancellation of Software Capitalization: 1.6m

 Rearrangement of Intercompany Loan FX liability on such: 2.1m

 Deferred Tax accounting practice: 1.7m

 Non-Cash charges FY07 +4.1m / FY08 -5.4m plus MN divesting

 By addressing these “book-write-off’s” now, the management 
team believes it has established a transparent accounting model 
fit for 2009 onwards – granting the correct level of insight to 
management, board and investors and avoiding surprise ad-hoc 
communication necessary during 2008 

 Q4 non-gaap performance show we should be on track to be 
competitive
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Full Year Financials

2007 2008

TCHF TCHF

License Revenue 10,526 11,347 + 8%

Total Revenue 25,029 27,811 + 11%

Cost of Revenues 6,268 7,120

Write down of Cap S/W 0 1,635

Gross Profit 18,761 19,056

Operating Expenses 15,590 21,377

Operating Income/(loss) 3,171 (2,321)

Other Income/(expense) 122 (2,383)

Tax Benefit/(expense) 4,075 (1,807)

Discontinued Operations (353) (5,491)

Net Income/(loss) 7,015 (12,002)


