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QinetiQ, one of the world’s leading defence 
technology and security companies, 
needed a comprehensive publishing 
solution to streamline their internet, 
intranet and extranet systems. 

Day’s Communiqué was the clear choice 
for QinetiQ, providing a cost effective, user 
friendly and time saving solution – with 
the flexibility to grow and adapt with 
QinetiQ’s future needs.

QinetiQ 

QinetiQ is at the forefront of Defence and Security 
research, delivering innovative research-based 
technology solutions and support services to 
governmental organisations. Additionally, it services 
aerospace, defence and security OEMs.

Goals

In undergoing a transition from government department to 
enterprise, QinetiQ needed an on-going, effective internal and 
external brand positioning and communication strategy. The 
efficient publishing of content for internet, intranet and ex-
tranet applications was vital to achieve this objective, ensuring 
quality and consistency of design, branding and the speed at 
which content can be published. The key was to improve the 
reliability of the publishing process, distributing authoring, 
whilst maintaining centralised control over design and brand-
ing practices.

Challenges

QinetiQ realised that to achieve the most efficient and effec-
tive web publishing solution, they would need to implement 
a content management system. Consistent template design 
and layout were crucial to branding strategy. The publishing 
of content would need to be easy and efficient, progressing 
from a time-consuming, labour-intensive process to a simple, 
efficient and user friendly process. The content management 
system needed to be compatible with MS and Linux, and have 
the ability to publish through a rigorous, government-accred-
ited firewall; future-proofing was also a top priority, complying 
with and supporting industry standards (J2EE), as well as the 
scalability and breadth of functionality to grow and adapt with 
the company.
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Communiqué Solution

In evaluating the offering of over 30 content management vendors, Day’s Communiqué 
was the clear choice for QinetiQ. Communiqué was the only content management solution 
to meet all specified requirements, with standards compliance, full functionality, and 
compatibility with existing infrastructure. The decision was further reinforced because of 
Communiqué’s flexibility to respond quickly to any future changes within QinetiQ.

Communiqué ensures the consistency of brand communication and message, with 
standardised template design, disseminated across all business units. The templates are 
adaptable to any specific microsite requirements, and across QinetiQ’s entire web presence.

The overall ease of use of Communiqué enables decentralised authoring and streamlined 
processes. The intuitiveness and simplicity of design means that web pages can be created 
and edited by any authorised user, without the need to utilise IT staff, enabling huge time 
savings and a significant reduction in IT costs. The focus of accountability and ownership 
has moved away from the processes, to the individual user. In other words, QinetiQ controls 
the content, and not vice versa.

Using Communiqué has also meant that QinetiQ enjoys a closer relationship with target 
audiences and the general public. Up-to-the-minute information is available for potential 
clients, media and stakeholders. Newsletters and email alerts are available to subscribers 
on a central database system. The intranet system hosts a comprehensive internal 
communications network, while project-specific extranet sites provide secure information 
sharing forums for members.
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